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RESEARCH COUNCIL MEETING 
Minutes of the meeting held on Friday 15 June 2018 

6th Floor Meeting Room at the Royal College of Anaesthetists 

 
Members: 
Prof Dave Lambert  Chair, NIAA Research Council (to June 2018) 
Dr Craig Bailey  Anaesthesia  
Mrs Jenny Dorey  RCoA Lay Committee Representative  
Dr Nuala Lucas  Obstetric Anaesthetists’ Association 
Prof Monty Mythen*  Chair, NIAA Board 
Dr Bernadette Ratnayake   British Society of Orthopaedic Anaesthetists 
Co-opted members:    
Dr Sam Clark  Research & Audit Federation of Trainees 
Dr Annemarie Docherty  Trainee Representative 
Ms Sharon Drake*   RCoA Director of Clinical Quality and Research 
Prof Fang Gao  NIHR Senior Investigator 
Prof Mike Grocott*  NIHR CLN Lead for Anaesthesia 
Dr Dan Martin*  Academic Training Coordinator 
Prof David Menon  NIHR Senior Investigator  
Dr Andrew Owen  Trainee Representative 
Dr Matt Wilson*   NIAA Grants Officer 
Prof Rupert Pearse*  Director, UK Perioperative Medicine Clinical Trials Network  
Apologies: 
Dr Janet Barrie  Society for Education in Anaesthesia UK 
Prof Helen Galley  BJA Research Forum 
Dr Ravi Gill  Association of Anaesthetists of Great Britain & Ireland 
Dr Jonathan Kendall   Association for Cardiothoracic Anaesthesia and Critical Care 
Dr Alan Macfarlane  Regional Anaesthesia UK 
Prof Ramani Moonesinghe  Director Health Services Research Centre 
Dr Ronelle Mouton   Vascular Anaesthesia Society of Great Britain & Ireland  
Prof Thomas Engelhardt  Association of Paediatric Anaesthetists of Great Britain & Ireland 
Dr Matt Wiles  Neuroanaesthesia & Critical Care Society of Great Britain & Ireland 
Dr Tony Wilkes  Difficult Airway Society 
Col Tom Woolley  Royal Centre for Defence Medicine 
In attendance: 
Mr James Goodwin  RCoA Research Manager  
Ms Pamela Hines  Committee Secretary (NIAA Coordinator) 
 
*Joined meeting remotely by telephone  
 
NIAARC/06.2018/1  WELCOME AND APOLOGIES 
The Chair welcomed all to the meeting, and attendees introduced themselves. Apologies were noted 
as above. It was noted that a number of members were due to join the meeting remotely part-way 
through; the order of discussion was adjusted to accommodate this. 
 
NIAARC/06.2018/2 MINUTES OF THE PREVIOUS MEETING 
The confidential and non-confidential minutes of the meeting held on Wednesday 6 December 2017 
were approved as a correct record, and no items were highlighted to be marked for confidentiality. 
There was a query re: the accuracy of some comments made under item 14 re: continued funding of 
the CTN; it was accepted that the general view from founding partners should be to continue funding 
to help the CTN achieve financial independence in the longer term. 
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ACTION: Ms Hines to upload the confirmed non-confidential minutes of the meeting held on Wednesday 
6 December 2017 to the NIAA website. 

 
NIAARC/06.2018/3 MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 
 
3.1  NIAARC/12.2017/5 BOAS 
Ms Hines had drafted a pro forma to use as a template for specialist societies who wish to become 
member partners of the NIAA, as a result of the discussions at the previous meeting following the British 
Ophthalmic Anaesthesia Society’s approach to collaborate with the NIAA. Discussions on the draft 
included the suggested associate membership category, which was proposed for specialist societies 
that would not be participating in the main NIAA grants process and therefore not have voting rights 
etc. but would be partnering with the NIAA on promotion and publicity for their funding. It was also 
suggested that there should be a ‘minimum normal spend’ in relation to a specialist society’s expected 
annual research funding budget before being considered for full NIAA membership; following discussion 
this was suggested to be £10,000 per annum; a level that the NIAA Grants Officer is content with. 
Membership applications from any society expecting to spend less than the £10k minimum per year 
should only be considered for associate membership status. It was recognised that the Research 
Council’s recommendations on this subject need to be fed back to the Board for approval at their next 
meeting. 
 
ACTION: Proposed membership pro forma and process to be presented to NIAA Board for approval 
ACTION: Ms Hines to feedback to BOAS re: membership status following discussion by NIAA Board 
 
NIAARC/06.2018/4  NIAA BOARD & CHAIR 
The chair invited members to note for information the minutes from the most recent Board meeting and 
the appointment of Prof Mike Grocott as incoming NIAA Board chair following an open recruitment and 
interview process. The chair also noted that Prof Menon was the only NIAA representative on a REF 2021 
panel following the nomination exercise last year, which was noted as a positive outcome for the 
specialty and a bonus being that Prof Menon has clinical experience. No further comments were made.  

   
NIAARC/06.2018/5 NIAA INDEPENDENT EXTERNAL REVIEW 
Due to technical difficulties Prof Grocott was unable to join the meeting remotely, however the proposal 
paper circulated in advance of the meeting was discussed by those present. Comments included 
expanding the suggested panel membership and consider including more individuals based in Europe, 
and to possibly look outside of the specialty and include a surgeon for example. It was also agreed that 
other large funders such as the NIHR or MRC who have an awareness of the NIAA’s work and individuals 
with knowledge of the external wider funding landscape should be considered as integral review panel 
members and not just consulted as interviewees. It was felt to be important that the panel be provided 
with a clear brief at the outset so that the purpose of the review is understood by the panel. A further 
comment was made pertaining to the NIAA aligning itself back more closely with the College’s 
membership with suggestions including featuring more of the NIAA’s work, including the proposed 
review, as part of RCoA meetings e.g. Anaesthesia 2019, although the multiple partnership nature of the 
NIAA should continue to be borne in mind. Consideration of female representation on the panel was 
also touched upon. One of the suggested review panel members’ role as a member of the BJA Editorial 
board was discussed, due to this possibly being perceived as a conflict of interest; it was suggested that 
publically announcing declarations of interest could counteract this issue. It was noted that the AAGBI 
would prefer not to have a BJA board member chairing the review of a committee to which the AAGBI 
and BJA are both funders, as has been suggested in the proposal; this view was effectively echoed by 
the BJA. Mrs Dorey queried whether in order for the panel to be truly independent the chair should in 
fact be somebody completely outside of the field, an example being Simon Denegri who has some 
experience of facilitating previous NIAA strategy sessions. It was clarified that the Research Council is in 
agreement with the proposed review in principle, but the points raised above should be taken into 
consideration. 
 
ACTION: Research Council comments and feedback on proposed NIAA external review to be passed 

to Prof Grocott to consider and action appropriately 
 
NIAARC/06.2018/6 NIAA GRANTS OFFICER REPORT 
Dr Wilson provided a brief overview of the current 2018 Round 1, for which 38 applications were received 
and were of noticeably higher quality. Decisions on these submissions will be made at the grants 
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committee meeting at the end of June. The grants review is still in the early stages; so far the preliminary 
proposals have been presented to the AAGBI Research & Grants committee and a similar meeting is 
planned to be held with the BJA, as well as seeking views from existing NIAA funding partners on their 
experiences of the current grant making process. Some proposals for minor changes to the grants 
process had been presented to the NIAA Board at their recent meeting, which had been given overall 
approval, and included a proposal to remove the requirement for NIAA grant applications to be 
submitted in hard copy by post. It was also noted that CPD recognition for peer reviewers can now be 
given, following confirmation from the RCoA’s Revalidation Coordinator. The Board were also supportive 
of NIAA taking up membership of the national monitoring tool Researchfish to assist with measuring 
impact of research grants awarded. There was discussion on how this may work in practice, especially 
for grants awarded to trainee network projects for example which are managed slightly differently to a 
‘standard’ research project where the grant applicant may not be directly responsible for collecting 
data/outputs so may not be able to complete the Researchfish returns. The effort involved in completing 
a return was also discussed, and it was questioned whether alternative options are available. It was 
pointed out that since many researchers will already be completing mandatory returns through 
Researchfish for other large funders, reporting on an additional NIAA grant(s) through the same 
mechanism would be sensible. In conclusion, the Research Council were generally supportive of 
implementing Researchfish as a mandatory reporting tool for NIAA grant holders, with a review of the 
system after 3 years. 
  
NIAARC/06.2018/7 RCoA AWARDS & PRIZES 2018 
Chair noted for information the list of small grants and prizes available through the NIAA, funded by the 
RCoA, which are the same as in previous years. Ms Hines highlighted that Dr Plaat from the Obstetric 
Anaesthetists’ Association had previously chaired the subcommittee which is convened to review 
applications to this stream, however it’s not clear if she is able to commit to the same role this year. Three 
representatives from NIAA funding partners have already been identified to form the committee 
membership. Research Council members were asked to contact Ms Hines if they are able to chair this 
panel. 
 
ACTION: Members to contact NIAA Coordinator if they are able to chair the small grants subcommittee 

to review RCoA small grant applications 
 
NIAARC/06.2018/8 ACADEMIC TRAINEES 
 
8.1 Academic Training 
Due to technical difficulties Dr Martin was unable to join the meeting remotely, however the papers 
circulated in advance of the meeting were discussed by those present. The chair commented on the 
comprehensive academic training guidance document produced by Dr Martin, noting that it 
appeared to include all relevant advice and information that would be necessary for trainees 
embarking on a research pathway. It was clarified that the document had been reviewed by the NIAA 
Board which had resulted in suggested changes to include signposting for pathways in the devolved 
nations, which had been incorporated into the current version. Prof Menon suggested that Dr Martin 
should be acknowledged as author of the document in the final printed version. Prof Gao raised a query 
relating to funding for fellowships and whether the NIAA would be prepared to co-fund an existing NIHR 
fellowship programme. The chair responded to clarify that as the NIAA itself does not hold any funds this 
would be a question to be asked directly to the individual partners, and on behalf of the BJA explained 
that the journal has an ongoing commitment to continue funding Clinical Research Training Fellowships 
jointly with the MRC for the next 3 years, and funding has already been allocated for this. Dr Owen raised 
a comment on the section relating to the Clinical Lecturer scheme, stating that it may not always be 
the case that undertaking this scheme prolongs the time for a trainee to reach CCT and that including 
this as a statement of fact could be misleading. Prof Menon agreed to discuss this with Dr Martin further 
to clarify how this can be revised in the final document to reflect more accurately. It was agreed that 
this should be a living document which will need revisions where relevant, for example with the 
upcoming changes to the NIHR Clinical Lecturer scheme. Dr Docherty made a suggestion for future 
versions of the guide to include more detailed information on the devolved nations.  
 
ACTION: Members to feedback any suggested revisions for the guidance document to Dr Martin ASAP 
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8.2 RAFT 
Dr Clark reported on recent RAFT activities; the third national project DALES has been running for four 
weeks and has recruited over 8,000 patients and 1,700 anaesthetists so far. The project has been 
extended by a further six weeks and will close at the end of July. He also noted the dovetail between 
DALES and NAP6 due to the focus on drug allergies and with DALES being funded through a NIAA grant 
in 2017, there will be an ensuing benefit for the NIAA/HSRC from the project’s expected successful 
outputs. Dr Clark also noted that the PATRN sub-specialty trainee network successfully conducted a 
service evaluation research pilot project this year which included approximately 11,000 patients and 
the network has recently been awarded a grant from the APAGBI. It was noted that RAFT’s next project, 
ATOMIC, will also be a service evaluation research study focused on tracheostomy in ICU and will build 
on NAP4. ATOMIC was recently presented at the UK Critical Care Research Forum. This will be RAFT’s first 
ICU project and is planned to be run differently to their previous projects, possibly for up to six months. 
RAFT’s summer meeting to decide on their next project has been postponed this year due to DALES – 
usually the meeting would take place during the AAGBI’s GAT conference in July. Dr Clark reported the 
meeting is now likely to be held later in the year and will be hosted by a local regional trainee network, 
possibly in Newcastle. Dr Clark gave a brief update on the most recently established trainee network Tri-
STAR which has been set up by the tri-services to support military anaesthetic research, and is expected 
to be fully up and running by 2019. 
 
NIAARC/06.2018/9 MILITARY ANAESTHESIA  
In Col Woolley’s absence there was no discussion on this item. 

   
 NIAARC/06.2018/10 NIHR SPECIALITY GROUP 

In Prof Grocott’s absence due to technical difficulties his update paper was briefly introduced by the 
meeting Chair. There were no further comments. 
 
NIAARC/06.2018/11 HEALTH SERVICES RESEARCH CENTRE 
Prof Moonesinghe’s HSRC activity report was briefly discussed in her absence, noting that six manuscripts 
have been published in the BJA and Clinical and Experimental Allergy journals relating to the NAP6 
study; the NELA Year 4 report is currently in preparation; there is one manuscript in submission and two 
in preparation relating to SNAP2; six new Fellows will be starting in August to work on HSRC projects across 
a number of local regions. Prof Menon queried whether HSRC large study datasets are currently 
publically available; Mr Goodwin advised that SNAP1 data is freely available, SNAP2 and NAP6 data 
has not yet been released but will be in the near future. It was suggested that it would be useful to 
consider publicising these datasets as they become available, particularly for those planning to run 
projects where using this data will be useful and for those who have been involved in collecting the data 
in the first place – this can act as a form of incentive. It was also suggested that it would be helpful to 
signpost the available datasets to applicants during NIAA grant periods.  
 
NIAARC/06.2018/12 CLINICAL TRIALS NETWORK 
Prof Pearse reported on current CTN activities: membership of the Network now exceeds 300, including 
a growing number of Associate members. Appointments were made earlier in the year to Dr Joyce 
Yeung in the role of Deputy Director, and Dr Jaimin Patel as Board member. Existing Board members 
who are considering stepping down from these posts will be asked to do so in early 2019 to enable a 
competitive recruitment process for their successors. A trials development day was held in April, with the 
aim of identifying new trials to be adopted and run by the CTN to be worked up into viable proposals 
for major grant funding. Three new ideas are in the process of being developed and will be led by 
Network members who are in the process for collecting baseline information for these studies at the 
moment. Meetings have been held between the CTN Director and all relevant stakeholders re: future 
funding for the Network; a decision is pending from Rosetrees Trust and is expected over the coming 
months. The funding discussion with Rosetrees was felt to be positive and a larger sum of funding was 
requested which if successful will lead to a decrease in the required funding from NIAA founding 
partners; the BJA have already confirmed their commitment to continue funding the CTN over the 
coming 3 years. The CTN was represented with a session on the programme of the NIAA ASM in May, 
however the Network has concerns over the representation of academic anaesthesia in the RCoA’s 
main Anaesthesia 2018 meeting and the scheduling being adjacent to the ASM, which may have a 
negative effect. The Network will be holding its annual autumn meeting, for the first time across 2 days, 
in November. There were no further questions or comments. 
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NIAARC/06.2018/13  NIAA COMMUNICATIONS 
 
13.1  NIAA Comprehensive Review Impact Statements 

Ms Hines updated members on the circulated table of suggested content for the biennial 
Comprehensive Review highlighting that as the 2018 edition will be marking the 10th anniversary 
of the NIAA, its funding partners would be offered the opportunity to provide statements outlining 
their involvement in the NIAA and how being a partner has impacted their respective research 
funding outputs. Members were consulted for any other suggestions or comments on the 
suggested table of contents and were asked to feed these to the NIAA Coordinator.  
 

13.2  NIAA grants analysis paper 
The chair noted the Anaesthesia paper focused on the analysis of NIAA, inviting comments from 
members and noting that one of the authors was present in the meeting. The chair spoke on 
behalf of the BJA stating that although the paper itself was a necessary exercise and has 
achieved a desired result in terms of better accountability for NIAA grants, the BJA were not 
satisfied with the methods used in the paper and the way it was promoted and badged by the 
NIAA on its publication. There was also discussion on the difficulties with drawing comparisons to 
similar papers tracking other research funding and associated published outputs, highlighting an 
apparent lack of follow-up on research grants in general, and it was accepted that the length 
of time often taken to publish research results had some effect on the results included in the 
study.  In conclusion it was agreed that the outcome being better measurement of the impact 
of NIAA grants by use of Researchfish is a positive result for the paper overall.  
 

13.3  Communications Activity    
 Ms Hines provided a brief overview of the communications paper, noting that the table on the 

front page listing funding partners is intended as a reminder to those partners who do not 
currently display the NIAA logo or link to the NIAA site from their own website. Members were also 
reminded of the regular NIAA newsletter and invited to submit any items they wish to promote 
as these can be considered for inclusion in the newsletter or as a news story on the site itself.  

 
NIAARC/06.2018/14 ANY OTHER BUSINESS 
No other items of business were discussed 
 
NIAARC/06.2018/15 DATES OF FUTURE RESEARCH COUNCIL MEETINGS 
Thursday 13th December 2018, 2pm – 4pm, RCoA (Chair: Dr Mike Nathanson, AAGBI) 
Thursday 13th June 2019, 11am – 1pm, RCoA (Chair: Dr Mike Nathanson, AAGBI) 
 

ACTION POINTS 
 

Item Responsible Action Due 

2 Minutes of previous 
meeting Ms Hines 

Upload confirmed minutes of the meeting 
held on 6 December 2017 to the NIAA 
website. 
 

Next 
meeting 

3.1 Matters Arising 

Ms Hines 

Proposed membership pro forma and 
process to be presented to NIAA Board 
for approval 
 

July 2018 

Ms Hines 
Feedback to BOAS re: membership status 
following discussion by NIAA Board 
 

ASAP 

5 NIAA Independent 
external review Ms Hines 

Research Council comments and 
feedback on proposed NIAA external 
review to be passed to Prof Grocott to 
consider and action appropriately 
 

ASAP 
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7 
RCoA Awards & Prizes 
2018 
 

All Members  

Contact NIAA Coordinator if they are able 
to chair the small grants subcommittee to 
review RCoA small grant applications 
 

ASAP 

8.1 Academic Training All Members 
Feedback any suggested revisions for the 
guidance document to Dr Martin ASAP 
 

ASAP 

 


	Dr Jonathan Kendall   Association for Cardiothoracic Anaesthesia and Critical Care

